
Wachovia Mid-Year Equity Conference

Boston
JUNE 23, 2009



2

Safe Harbor Provisions

This presentation contains statements concerning NU’s expectations, beliefs, plans, objectives, goals, strategies, assumptions of future 
events, future financial performance or growth and other statements that are not historical facts.  These statements are “ forward-looking 
statements” within the meaning of the Private Securities Litigation Reform Act of 1995.  In some cases, a listener or reader can identify 
these forward-looking statements through the use of words or phrases such as “ estimate” , “ expect” , “ anticipate” , “ intend” , “ plan” , 
“ project” , “ believe” , “ forecast” , “ should” , “ could” , and other similar expressions.  Forward-looking statements are based on the current 
expectations, estimates, assumptions or projections of management and are not guarantees of future performance.  These expectations, 
estimates, assumptions or projections may vary materially from actual results.  Accordingly, any such statements are qualified in their 
entirety by reference to, and are accompanied by, the following important factors that could cause our actual results to differ materially 
from those contained in our forward-looking statements, including, but not limited to, actions or inaction by local, state and federal 
regulatory bodies; changes in business and economic conditions, including their impact on interest rates, bad debt expense and demand 
for our products and services; changes in weather patterns; changes in laws, regulations or regulatory policy; changes in levels and timing 
of capital expenditures; disruptions of the capital markets or other events that make our access to necessary capital more difficult or 
costly; developments in legal or public policy doctrines; technological developments; changes in accounting standards and financial 
reporting regulations; fluctuations in the value of our remaining competitive electricity positions; actions of rating agencies; and other 
presently unknown or unforeseen factors. Other risk factors are detailed from time to time in our reports to the Securities and Exchange 
Commission (SEC).  Any forward-looking statement speaks only as of the date on which such statement is made, and we undertake no 
obligation to update the information contained in any forward-looking statements to reflect developments or circumstances occurring after 
the statement is made or to reflect the occurrence of unanticipated events. 

This presentation includes non-GAAP measures referencing our 2008 earnings and EPS excluding a significant charge associated with a 
litigation settlement payment made to Consolidated Edison, Inc., and our 2006 EPS excluding two significant, discrete impacts, which are 
the results of our competitive generation business that included a significant gain from the sale of such business and a reduction in 
income tax expense pursuant to a Private Letter Ruling issued by the Internal Revenue Service.  We also discuss our 2007 operating cash 
flows excluding tax payments related to the sale of our competitive generation business.  Due to the nature and significance of these items, 
management believes that this non-GAAP presentation is more representative of our performance and provides additional and useful 
information to investors in analyzing historical and future performance.  This presentation also references actual and projected EPS by 
segment, a non-GAAP presentation which management believes is useful to investors to evaluate the actual financial performance and 
contribution of NU’s business segments.  These non-GAAP measures should not be considered as alternatives to NU consolidated net 
income attributable to controlling interests, EPS and operating cash flows determined in accordance with GAAP as an indicator of NU’s 
operating performance.  Please refer to the reconciliations of these non-GAAP measures to NU consolidated net income attributable to 
controlling interests, EPS and operating cash flows included as an Appendix to this presentation.

Please refer to our reports to the SEC for further details concerning the matters described in this presentation.
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A Close Look at Northeast Utilities

Strategic Profile

> Largest utility in New 
England (2.1 million 
customers)

> Largest electric 
transmission owner in 
New England

> One of the nation’s 
largest transmission 
construction programs

> Extensive distribution 
system needing 
upgrade

> Focused on growing 
regulated investments 
to meet New England 
energy needs

Financial Profile

> Market Capitalization = $3.85 
billion

> TTM Revenues = $5.9 billion
> Net Plant = $8.3 billion
> TTM Earnings = $300 million
> Debt ratings = A- to BBB-
> Projected five-year EPS CAGR = 

8-11% off 2007 results
> 4.3% yield
> Shares outstanding:  175 million
> Strong annual dividend growth 

since 2001

› 12% increase in 2009
› Targeting 50% payout ratio
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Transmission Improvement Business Case

Why It’s Growing

• Required to ensure 
New England 
reliability

• Reducing congestion 
has lowered other 
costs billed to 
customers

• Economic and 
environmentally 
driven needs

How Rates Are Set

• FERC approved 
formula rate tariff 
recovers

• O&M

• Taxes

• Interest

• Depreciation

• Return on invested 
equity 
(approximately 
12% on average)

• Rate reset twice a year

Who Pays For It

• Most costs spread to 
distribution companies 
throughout New 
England by ISO-NE

• CL&P, PSNH, 
WMECO transmission 
costs fully recovered 
from retail customers 
through trackers
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Higher Transmission Investment Will 
Change Rate Base Composition

Generation 6%
Gas 12%

Distribution 54%

Transmission 28%

$5.3 billion 

2013E rate base composition2013E rate base composition

Generation 8%

Gas 8%

Distribution 40%

Transmission 44%

$11.4 billion

Electric distributionElectric distribution

2007 rate base: $2.9 billion

’08–’13E Capex: $2.7 billion

TransmissionTransmission

2007 rate base: $1.5 billion

’08–’13E Capex: $4.2 billion

Gas distributionGas distribution

2007 rate base: $0.6 billion

’08–’13E Capex: $0.4 billion

GenerationGeneration

2007 rate base: $0.3 billion

’08–’13E Capex: $0.7 billion

2007 rate base composition2007 rate base composition

Rate base projected to grow by $6.1 
billion, a 14% CAGR

Rate base projected to grow by $6.1 
billion, a 14% CAGR

Source: 2008 10-K filing
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Transmission Cap Ex 2001 - 2013
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Up To $3.5 Billion $2,523 Million 

NEEWS projects 
estimated at         

$1.46 billion during 
the 2009-2013 
forecast period

$1.5 billion of 
additional 

forecasted projects

NEEWS projects 
ramping up

US portion 
conceptually 

estimated at $700 
million with $525 

million NU 
ownership share

$525 million for 
HVDC Line from 

Canada
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Transmission’s Contributions to Earnings 
Continues To Rise

Projected transmission year-end
rate base1

Source: 2008 10-K filing
1 100% CWIP assumed for NEEWS projects
2 NU share of this project assumes no CWIP during construction
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25.2%

32.6%
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47.8%
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1 Excludes benefit to CL&P from 2006 tax reduction

� � � � � � �� � �� � 	
 � � � �� � �
� 
 	� ����� � �

� � � � � � �� � �� � 	
 � � � �� � � 	� � 	� 	� � 	
� 
 � � �� � 
 � 	
 � � � �� � �

Continued supportive FERC regulatory treatment on rising electric transmission investments is 
expected to translate into strong transmission earnings growth in future years

$2,024
$2,433 $2,454

$314 $325

$666

$1,089 $1,189

$218

$488

$729
$876

$2,033
$2,224

$125

2009E 2010E 2011E 2012E 2013E

CL&P¹ PSNH WMECO¹ Transmission from Canada²

$2,576

$3,378

$4,251

$5,044

$2,463

$525

1

Transmission Rate Base
CAGR of 23% from 2007-2013

($ millions)
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Increased Investment Continues To Grow Earnings, 
Cash Flow

$1.59

$1.16*

$1.86* $1.90*

$0.00

$0.50

$1.00

$1.50

$2.00

2006 2007 2008 12 mos.
ending
3/31/09

$459*

$419*

$389*

$234*

$0

$100

$200

$300
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$500

2006 2007 2008 12 mos.
Ending 3/31/09

EPS
(Excluding significant discrete items)

Cash Flow From Operations
(After RRB payments and excluding 2007 tax payments 
on 2006 generation sale)
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*See appendix for reconciliation to GAAP measurement
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NU Continues to Upgrade New England’s Electric Transmission to 
Meet Reliability Requirements and Public Policy Initiatives

Hydro-Quebec-
HVDC

North-South 
Interface

Northern Loop

Renewable Collector 
Lines

“ Cape Wind”

“ Offshore“
Wind

“ Inshore Wind”

Southwest CT Upgrades
- NU cost:  $1.6 billion
- Completion:  December 2008

New England East-West Solutions Proposal
- NU cost:  $1.49 billion
- Projected completion:  2013

1

1

2

2

3

4

3 Hydro-Quebec High Voltage DC Proposal
- NU cost:  $525 million
- Projected completion:  2013/2014

4 New England Renewables
- NU cost:  ?
- Projected completion:  ?
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The NEEWS Projects are Advancing Into 
the Siting Phase

SPRINGFIELD

HARTFORD

345-kV Substation
Generation Station
345-kV ROW

115-kV ROW

Central Connecticut
Reliability Project

Interstate
Reliability Project

Greater Springfield
Reliability Project

$315$250$714
Estimated cost (in 
millions)

201320132013Expected In-service

2011Late 20102010
Estimated siting 
completed

2010Late 2009
� October 

2008

Actual/Expected 
filing of state siting 
applications

Central CT 
Reliability 
(345-kV)

Interstate 
Reliability 
(345-kV)

Greater 
Springfield 
Reliability 
(115-kV/  
345-kV)

Major NEEWS Projects
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North-South Interface

Over 80% of New England’s Load is South of 
the North-South Interface

N

H

H

H

Quebec
Hydro Quebec plans 
to develop a portfolio of 
hydroelectric projects 
totaling 4,500 MW and 
integrate 4,000 MW of 
planned wind power by 
2015.

Newfoundland 
& Labrador
Exploring development 

of large Hydro facilities

New Brunswick
Exploring development 

of 1 or 2 nuclear units

Eastern Canadian Development

H N WHydro Nuclear WindB Biomass General Movement Of Power

H

W

W
W

B

W
W

H

H

H

Major Transmission System Additions Are Required to Import Power
From Northern New England & Canadian Low Carbon Resources
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Accessing Canadian Resources:  Partnership With 
NSTAR, H-Q Announced in December

> Signed Memoranda of Understanding with NSTAR, Hydro Quebec in 2008 to 
develop project on an exclusive basis

› 1200+ MW HVDC line between HQ’s hydroelectric system and New 
Hampshire

› Power purchase agreement to supply low-carbon energy to New England load

> FERC issued declaratory order on May 22 endorsing concept of joint 
PPA/transmission arrangement

› HVDC line would be participant-funded

› US portion of HVDC line would be owned by NU and NSTAR

> Anticipate filing PPA terms with State regulators in 2009

› Intend to offer PPA to New England load through an open process

> NU share of project investment approximately $525 million

› Construction targeted to begin in 2011
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Projected capital expenditures by company 
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3,790
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5,330
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6,325
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$2,000
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$4,000

$5,000

$6,000
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2007 2008 2009E 2010E 2011E 2012E 2013E

CL&P distribution PSNH distribution WMECO distribution

Yankee gas PSNH generation

CAGR of 9%

Projected rate base by company 

Source: 2008 10-K filing

($ millions)

($ millions)
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Generation Rate Base Growth Due to Clean 
Air Project

PSNH Energy Service ChargePSNH Energy Service Charge

The Clean Air ProjectThe Clean Air Project

� Recovers all fuel, purchased power 
costs

� Recovers all O&M, interest, 
depreciation, taxes

� Tracks authorized ROE - now 9.81%
� NH does not allow cash CWIP

� Scrubber will not enter rate base until 
operational

� AFUDC earnings will be significant for 
PSNH during construction

� Project subject to traditional utility 
prudence review upon completion

� Scrubber must be installed by 7/1/13
� Will remove 90+% of sulfur, 80% of 

mercury emissions
� Estimated cost:  $457 million

� $45 million capitalized at 3/31/09

� Two problematic legislative initiatives 
defeated this session

� Pending court challenge of regulatory 
decision
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2009 EPS Guidance

$1.80 - $2.00$1.67$1.59NU Consolidated

------($0.19)N/ALitigation charge

$1.80 - $2.00

($0.05)

$0.00 - $0.05

$0.85 - $0.90

$1.00 - $1.10

2009 
Projected

$1.86$1.59
NU Consolidated excluding 
litigation charge in 2008

($0.07)$0.04
NU Parent/Other excluding 
litigation charge in 2008

$0.08$0.08Competitive

$0.89$0.53Transmission

$0.96$0.94Distribution/Generation

2008 Actual2007 Actual
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Dividend Policy Now Targeting a 50% Payout Ratio

Dividend policy ($) Commentary

$0.00

$0.50

$1.00

$1.50

$2.00

$2.50

2006 2007 2008 2009E
0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

62.5%

48.7%

44.3%

47.5%-52.8%

$1.80–$2.00

$1.86²

$1.16¹

$1.59

$0.83$0.78$0.73

$0.953

Payout ratiosEPS Dividends paid/declared per share > Announced a 12%, $0.10 per share annualized increase in 
dividend effective in the first quarter of 2009

> Consistent with the 50% dividend payout target announced at EEI

> Consistent with investment grade credit ratings which are critical 
to investment plans

Dividend per share growth since 2000

$0.95
$0.83

$0.78
$0.73

$0.68
$0.63

$0.58
$0.53

$0.45
$0.40

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009E

� � � � �� � �� 	 


1 Excludes net income of competitive businesses, one-time CL&P tax reduction
2 Excludes litigation settlement charge
3 Assumes NU pays four quarterly dividends of $0.2375 in 2009
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Summary

> NU is one of the nation’s leading transmission companies

> New England requires significant transmission investment to meet required 
reliability, environmental standards

> As a result of 2005 federal legislation, FERC is encouraging new
transmission construction

> NU continues to show solid earnings, dividend growth

> NU’s energy distribution footprint is the region’s largest and connects to 
more than 2.1 million customers
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Appendix
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First Quarter 2009 Distribution and 
Generation Results
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2009 Financing Plans Mostly Complete

Gross Proceeds:  $845.3 million

18,975,000 new NU shares 
$383.3 million

(Net Proceeds:  $370.5 million)

PSNH application pending 
before NHPUC 

$150 million

CL&P tax-exempt bond
remarketing 

5.25% coupon
$62 million

New CL&P 10-year 
first mortgage bonds, 

5.5% coupon
$250 million
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How NU’s Allowed Transmission ROE is Calculated

10.40% 10.40%

0.74%
0.50% 0.50%

0.74%

1.00%
0.46%1.25%

NEEWS Incentives Other Transmission

FERC approved incentive ROE adder
Technology adder for underground portion of Middletown-Norwalk
New England projects entering service after 2004, but before 1/1/09
Incentive for RTO membership
Increment beginning 10/31/06 for higher bond yields
Base ROE

13.10%

• Non-routine

• Ensures reliability, or 
reduces congestion 
considerably

• Size and scope

• Significant financing

• Multi-state

• Multi-pool

• Multi-company

• Technologically advanced

12.89%

FERC Criteria For Incentives
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New England Has Aggressively Implemented Greenhouse 
Gas Reductions and Renewable Portfolio Standards 

Connecticut

27% by 2020

Vermont

Goal:  20% by 2017

Minimum:  2005-2012.  Load 
growth to be met with renewables 
and capped at 10%.  

Maine

40% by 2017 (currently 30%)

New Hampshire

23.8% by 2025

RI  

16% by 2020

Massachusetts

Class I Class II
4% in 2009; 1% annual 3.6% kwH sales starting
Increments thereafter in 2009 & 3.5% kwH

sales from waste
energy starting in 2009

Current New England Renewable Portfolio Requirements
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New England Regional Environmental Challenges

Renewable Portfolio Standards Needs Regional Greenhouse Gas Initiative 
CO2 Emissions

Compliance gap is 24 million MWh by 2025

Equivalent to 3,000 MW biomass (80%), 
7,900 MW wind (30%), or 19,700 MW solar 
(12%)

Opportunities to develop large scale projects 
in ME (wind) and NH (wind, biomass), but not 
sufficient to meet requirements

Compliance gap is 21 million tons CO2 by 
2025

Equivalent to 38 million MWh or 5,400 MW of 
emitting baseload generation

New England has 2,800 MW of coal
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Impact of Integrated Actions on Meeting New England Goals

Renewables 
(GWH, 000’s)
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2-9 2-8

Potential near term regional actions

1. Reduce energy consumption 2. Decarbonize fuel supply

(3-5)

(6-9)

Cut load growth by 
1/3 to 1/2

(5-6)
(3-4)

Develop  2000 – 2500 MW of 
New England renewables

(7-11) (4-6)

Develop 1200-1400 MW 
HVDC Line from 

Quebec
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Source:  Levitan & Associates

Northern New England, Particularly Maine, Has Some of the Country’s 
Best Wind Development Sites, Rivaling the Wind Quality in the Midwest

(Best)

Class 6 & 7 
Potential

Source:  Levitan & Associates
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Several NU Initiatives Meeting Public Policy Direction

� Distributed generation

� WMECO filed  with DPU to build 6.2 MW of solar 
generation

� PSNH evaluating DG options in New Hampshire

� Smart Grid

� CL&P’s 3,000 customer AMI/rate pilot began 6/1/09

� WMECO filed smart grid pilot plan with MA DPU on 
April 1; focus on products and rates targeted at lower 
income population

� Electric Transportation

� CL&P, WMECO filed application for DOE grant to 
support development of electric vehicle charging 
stations
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Distribution Regulatory Summary

Adjustment mechanisms

�

�

�

�

Pension 
tracker

n/a

�

�

�

Stranded/
transition 

costs

n/a

�

�

�

Electric 
transmission

costs

�

�

�

�

Purchased 
power / gas

No plans

Mid-2010

Temporary rate 
filing made 4/17/09

Late-2009/2010

Expected 
distribution rate 

filing

10.10%

8.00–
12.00%

9.67%

9.40%

Allowed
ROECompany

Notes: WMECO allowed ROE based on a range of potential outcomes
CL&P is also allowed full recovery of conservation and renewable costs

~66% of CL&P and WMECO distribution revenues, 50% of PSNH distribution revenues and 40% of 
Yankee Gas revenues are collected through charges not dependent on sales volume

PSNH 
Distribution

WMECO

Yankee Gas 

� �
 � � � �� � � �

CL&P



29

2006 – 2009 NU Consolidating EPS
GAAP / Non-GAAP Reconciliation

2009 Projected
Guidance

Distribution / Generation $ 0.80   $ 0.94 $ 0.96 $1.00 - $1.10
Transmission 0.39   0.53 0.89 0.85 - 0.90
Total Regulated 1.19   1.47 1.85    1.85 - 2.00
NU Parent / Other (0.03) 0.04 (0.07)  (0.05)
Total Regulated and Parent $ 1.16   $ 1.51 $ 1.78    $1.80 - $1.95

Competitive (0.63) 0.08 0.08 0.00 - 0.05
NU Consolidated Operating Results $ 0.53   $ 1.59 $ 1.86    $1.80 - $2.00

CL&P Income Tax Reduction 0.48   N/A N/A N/A
Gain on Sale of Competitive Generation 2.04   N/A N/A N/A
Litigation Charge N/A N/A (0.19) N/A
NU Consolidated GAAP $ 3.05   $ 1.59 $ 1.67 $1.80 - $2.00

2008
Actual

2006 2007
Actual Actual
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2006 – 2008 NU Consolidating Earnings
GAAP / Non-GAAP Reconciliation

($ in millions)
Distribution / Generation $ 123.5 $ 146.2 $ 150.8
Transmission 59.8 82.5 138.3
Total Regulated 183.3 228.7 289.1
NU Parent / Other 5.1)( 6.1 (11.6)
Total Regulated and Parent $ 178.2 $ 234.8 $ 277.5

Competitive (95.6) 11.7 13.1
NU Consolidated Operating Results $ 82.6 $ 246.5 $ 290.6

CL&P Income Tax Reduction 74.0 N/A N/A
Gain on Sale of Competitive Generation 314.0 N/A N/A
Litigation Charge N/A N/A (29.8)
NU Consolidated GAAP $ 470.6 $ 246.5 $ 260.8

2008
Actual

2006 2007
Actual Actual
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2006 – 2008 / TTM 3/31/09 NU Operating Cash Flows
GAAP / Non-GAAP Reconciliation

TTM 3/31/09
Actual

($ in millions)
Consolidated operating cash flows (GAAP) $ 407.1   $ 248.4   $ 649.4   $691.7
Retirement of rate reduction bonds (173.3)  (259.7) (230.9) (232.3)          
Tax payments on generation sale (approx.) N/A 400.0   N/A N/A
Non-GAAP operating cash flows (approx.) $ 233.8   $ 388.7   $ 418.5   $459.4

2008
Actual

2006 2007
Actual Actual


